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Good morning everyone, thank you for coming
We are going to start with introductions and then move into the formal part of our presentation for this morning.  Please choose a partner and spend 2 –3 minutes introducing yourselves.  Then we'll gather together and you'll be asked to introduce each other.   


oday's agenda

About the Neil and Louise Tillotson Fund

= Background and Purpose
= Geography
= Community Investment Framework

Grant Programs

= 2023 Grantmaking Highlights

= Large Grants

= Local Grants

= Dash Grants

= How to Apply & Application Questions
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Today’s agenda includes:
An overview of the Fund’s background, purpose and community investment framework
Review grant programs and application process 
Answer questions – feel free to ask questions throughout the presentation


The Neil and Louise Tillotson
Fund serves as a resource for
the people of our region to
forge their own pgjhways to
well-being and cultivate a
region that thrives.
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Neil Tillotson was an enterpreneur born and raised in the North County. From humble beginnings, he built numerous companies and employed thousands of people in the region. His wife Louise was a force all her own – from the UK, once built her own house and her own businesses.
Neil Tillotson passed away at 102 and left the bulk of his assets to charitable purposes. Louise Tillotson then established the donor advised Neil and Louise Tillotson Fund at the New Hampshire Charitable Foundation in 2006.

Since that time, the Fund has been guided by the philosophies of Neil and Louise Tillotson: to “be humble, be creative, and be kind” and “protect the land and help the people.” It is guided by a committee of 11 advisors and staffed by 3 people.

In the spring of 2022, the Fund completed its 3rd five year strategic plan. Handouts of this plan are available and will soon be posted on our website. The plan was informed by a regional and national research, learning from evaluation of current and past NLTF initiatives, and most importantly by deep parntership with community members. 

The Strategic Plan and Vision Purpose and Principles of the Fund, were informed by focus groups, one on one interviews and input and guidance from two different community based working groups and the Tillotson Advisors.

It reflects the NLTF aspirations to move even further towards community-led philanthropy. Our purpose as stated on the slide is to: serves as a resource for the people of our region to forge their own pathways to well-being and cultivate a region that thrives.

There is more detail about our purpose, principles and values in the Strategic Plan. The plan also outlines our theory of change, and a description of the actions and activities we will undertake to implement the plan. 





Geography

Core area: Coos County, NH and communities
that are directly adjacent to Coos County
Programs, projects or agencies that operate
outside the region but offer clear benefit to
CoOs County

MRC de Coaticook, Quebec, Canada

Not sure about geographical fit?
Please contact us!
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The NLTF geography focuses on Coos county as the center, as well as communities that directly border the County in VT, Maine, NH and the MRC De Coaticook, Quebec, Canada. 

We recognize that boundaries are porous and that people and services flow across the region.  

For this reason, we have and will continue to fund regional initiatives that support economic or community development initiatives across a larger area... provided the initiative will have a clear and meaningful impact to the people and landscape of Coos.

The geography can be confusing...so if you have any questions, please contact us!








COMMUNITY INVESTMENT FRAMEWORK

Our Commitment: Support community-identified and community-driven strategies and solutions.

Our Tools: Grantmaking, social impact investing, advocacy, convening and partnerships.
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Individual and Family Well-being

Goal: Support individuals and families to meet their essential needs and

achieve well-being.

Healthy Workforce Ecosystem

Goal: Strengthen the capacity of local employers to maintain and/or grow
operations, build and retain a dynamic workforce, stimulate innovation and

entreprenuership, ensure business continuity and plan for the future.

Environmental Stewardship

Goal: Address the impacts of climate change by investing in climate mitigation
and adaptation strategies, responsible stewardship of natural resources and

efforts that foster the human connection to the natural environment.

Resilient Communities

Goal: Support initiatives and activities that build trust, belonging and

connection and lead to stronger, more resilient communities.
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A core component of our strategic plan is the Community Investment Framework.

Within the framework we commit to support community driven strategies and solutions, using a suite of tools including grantmaking, social impact investing, advocacy, convenings and partnerships.

The framework articulates the Funds core investment areas, and demonstrates how these areas are interwined and mutually reinforcing across all initiatives. 

The investment areas are aimed at supporting individual and family well-being, building a healthy workforce ecosystem, addressing the impacts of climate changes through environmental stewardship and building resilient communities. 



COMMUNITY INVESTMENT FRAMEWORK

vl Individual and
&8 Family Well-being

® Meet essential needs for
families and individuals: food,
accomodation, transportation,

health care, learning, childcare etc.

® Strengthen systems of care,
defined as a broad array of
supports for individuals and
families that focus on:

- inter-agency collaboration

- individualized, strength-based
practices

- cultural competence

- collaborative community-based
services

- full participation of families at
all levels of the system

- Shared responsibility for
successful results

Big Bet: A Whole Family Approach
Expand early childhood
development strategy to a

“whole family” approach, further
aligning investments with the
wark of partners to accelerate
improvements in family and child
well-being in Coos County.

el Healthy Workforce
&y Ecosystem
® Attract and retain the workforce.

® Establish workforce housing
solutions.

® Help companies and employees
build skills and systems for
sustained success.

® [ ink employers and employees to
financial supports.

B |ncrease access to affordable
quality childcare.

Big Bet: Invest in

Workforce Housing

Establish a workforce housing

seed fund for planning and concept
development of housing solutions;
and a workforce housing investment
fund for development and
construction.

VYA Environmental

L5 Stewardship

" Be good stewards of the land, air,
forests, waterways and wildlife.

= Encourage and support
responsible tourism and
recreation.

" Build and enhance sustainable
food systems.

“ Promote, sustain and scale
energy efficiency, clean energy
and green building.

® Implement climate smart
forestry solutions.

Big Bet: Protect Our

Natural Capital

Invest in environmental
stewardship in recognition that
preserving the region’s natural
capitalis crucial for a thriving

economy and healthy communities.

E Resilient
7 communities

® Empower youth.
® Convene, collaborate, celebrate.

= Build skills, knowledge and
approaches to advance equity.

® Support community builders and
change agents.

® Revitalize population hubs and
preserve cultural and historical
assets.

® |mprove civic health.

® Strengthen municipal capacity
and leadership.

Big Bet: Champions for

Our Communities

Hire up to three full-time
Community Stewards who live in

or near Cods County to serve as
community champions and to help
community members advance local
priorities. Create the Community
Builders Hub to strengthen the
skills, confidence, motivation and
connections of community builders.
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This slide goes into more detail about the type of projects, organizations and activities the Fund invests in and outlines our Big Bets, or systems change initiatives that is part of our work. 

Summarize each investment area. 



NEIL AND LOUISE TILLOTSON FUND

GRANT PROGRAMS
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2023 Grant Program Highlights

Decrease application questions from 10 to 4 (Local and
large grants). Project or operating budget in any format

Accept reports in a variety of formats

Large grants: Rolling deadlines, single stage invited
application

Improved accessibility: translation, ADA compliance,
mobile devices

Annual convenings to share learning and network around
shared themes


Presenter
Presentation Notes
Phoebe: We heard a lot of excellent feedback through our strategic planning process about ways that we can improve our grantmaking. Here's what we are doing to put your feedback into action:
We are simplifying our application and reporting process processes so that grantseekers can spend less time writing and reporting on grants and more time carrying out their mission. 
Fewer questions on the written application
Large grants will move to a single phase application process – something we tested through COVID and allowed us to move resources to the community more quickly.
Building in more flexibility with a rolling deadline for our large grants so that partners can apply for resources when they need access to them
Gathering additional information about your work, how you are serving the communities of our place and the context you are working in through conversation (especially for Large Grants)
Reporting will be available in different formats depending on grantees preference (written applications, interview with staff, videos)
We are working to make our process more accessible by 
offering translation services (written materials, and grant review conversations)
ensuring our materials and website are ADA compliant
that they can be accessed on mobile devices.

Finally, we heard from many partners that they miss the opportunity to gather, exchange ideas and learn together. We miss it too! Moving ahead, our annual convenings will look different from the Symposia of old, but we are excited to create more inclusive learning exchanges with and for our partners.



Grant Review Criteria

v’ Strong alignment with Community Investment Framework
v' Geographical Fit

v Partnerships and Collaboration

v" Community Support / Community-driven

v' Diverse Funding Streams

v" Local and/or regional impact
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In grant review, we look for a range of things when recommending applications to fund. In general these include:
Does the project and/or organization align with at least one area of the Tillotson Fund Community Investment Framework. The framework is pretty broad, so chances are it does!
Is the project and/or organizational services in the Tillotson Fund Geography
Is the organization working with community partners, is there demonstrated community support and/or is the project requested by/being driven by the community?
Are there other resources (financial, in-kind) that are being leveraged?
Will the project have demonstrated local or regional impact- will it result in positive changes in the community, people’s lives, the environment?



The larger the grant request, the more we look for:

Meaningful Measurable Leverage

Collaboration Impact resources
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Our grant review committees for large, local and ECY look for a range of things when recommending applications to fund. 

In general, as the size of the grant requested increases, the grant committees are looking for evidence of these three things above. The more your application and through conversations with staff you are able to highlight specific examples of these things, the more competitive your application is likely to be.

Are you working with other partners (nonprofits, businesses, municipal partners, other communities?) to advance your work and deepen your impact?
Are you able to show your impact through evaluation of your work?
Do you have a broad base of support (financial, community support, in kind contributions)



Are you working with other partners to
advance your work and deepen your
impact?

Meaningful

Collaboration
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Our grant review committees for large, local and ECY look for a range of things when recommending applications to fund. 

In general, as the size of the grant requested increases, the grant committees are looking for evidence of these three things above. The more your application and through conversations with staff you are able to highlight specific examples of these things, the more competitive your application is likely to be.

Are you working with other partners (nonprofits, businesses, municipal partners, other communities?) to advance your work and deepen your impact?
Are you able to show your impact through evaluation of your work?
Do you have a broad base of support (financial, community support, in kind contributions)



Are you able to show your impact
through assessment, evaluation and
learning from your work?

Measurable

Impact
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Our grant review committees for large, local and ECY look for a range of things when recommending applications to fund. 

In general, as the size of the grant requested increases, the grant committees are looking for evidence of these three things above. The more your application and through conversations with staff you are able to highlight specific examples of these things, the more competitive your application is likely to be.

Are you working with other partners (nonprofits, businesses, municipal partners, other communities?) to advance your work and deepen your impact?
Are you able to show your impact through evaluation of your work?
Do you have a broad base of support (financial, community support, in kind contributions)



Do you have a broad base of support
Leverage (financial, community support, in kind
resources contributions)?
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Our grant review committees for large, local and ECY look for a range of things when recommending applications to fund. 

In general, as the size of the grant requested increases, the grant committees are looking for evidence of these three things above. The more your application and through conversations with staff you are able to highlight specific examples of these things, the more competitive your application is likely to be.

Are you working with other partners (nonprofits, businesses, municipal partners, other communities?) to advance your work and deepen your impact?
Are you able to show your impact through evaluation of your work?
Do you have a broad base of support (financial, community support, in kind contributions)



- Capital Criteria

Building plan that includes c
going maintenance

Diverse funding mix

L o
.

Broad base of support

b 2

Committed staff and/or Board of Directors
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Capital Criteria
Building plan that includes capital, operations and on-going maintenance
Diverse funding mix
Broad base of support
Committed staff and/or Board of Directors

The Tillotson Fund has a preference for “middle to last dollars” for capital projects. Please call in advance to discuss with staff.

Stay tuned on a new aspect of our strategic plan focused on housing. Those resoures will include first dollars in for housing projects but we are still in the early stages of design with it.



Grant Program
Descriptions
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The Tillotson Fund has four specific grantmaking programs in 2023.  Each one is different in terms of criteria, award amounts, timeframes, deadlines, and geographies.  In the next few slides, we will walk through each one.  Feel free to ask questions as we go through the slides.  At the end of the session, we will send you a list of the application questions for each program so you can begin working on your proposal.   It will also include some tips for navigating the online system.  But, again, you cannot fill out the online application until the portal opens on January 4th.   



Did you know:

We encourage applications for multi-year operating
support.

We prefer that you apply to one Tillotson program
per year (except for Dash).

You can apply for Tillotson grant and a NHCF grant
In the same year.

We love to hear from you and we are here to help!
Please reach out in advance of submitting an
application.

A list of Tillotson Fund grant awards Is available on

our website: https://www.nhcf.org/what-were-up-to/tillotson-fund-
grants-more-than-500000-for-north-country-communities/
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A few highlights before we get down to the specifics.  The Tillotson Fund is moving towards an emphasis on multi-year, operating support.   In the past, there was an emphasis on projects, but we have heard from community partners that an award for operating support provides greater flexibility to respond to changes on the ground.  So proposals for operating support are welcome.  And please check with staff if you have any questions about whether a proposal should be a project or operating request.
2.  Our preference is that you review each of the grantmaking programs and decide on the program that best meets your needs.  It might be your budget, timeline or purpose that decides which program is the best fit.  The only exception to the “one program preference” is the DASH grants program.  So you can apply for a DASH grant AND a local grant in the same year.  Or a DASH grant and a Large Grant.  
3.  And very similarly, you can apply for a Tillotson grant AND a New Hampshire Charitable Foundation grant in the same year.  The NH Charitable Foundation has several grant programs – the most popular are the Express and Community Grants program.  You can find a list of grantmaking program on the NHCF website – the same place where you’ll find all of the Tillotson Fund programs.
4.  And, of course, please call or email me if you have any questions about the grantmaking programs.  I will try to answer your question or refer you to Phoebe, Sonya or Jon.  
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We will now review the Tillotson Funds grantmaking programs and the application process.  The Local Grants Program accepts proposals up to $20,000.  Most requests are for one year, but the Fund does consider longer timeframes.   We strongly recommend that organizations apply for one grant program at a time.  The local Grants Program has two deadlines – one in January and one in July.  This year the online portal opens January 4th and the deadline is Wednesday, January 18th.   We strongly encourage you to hit the submit button a day or two before the deadline to avoid any technical glitches.  

January proposals will be notified in March.  
July proposals will be notified in September.  

 
 

Grant photo: 1st photo Scout Troop trail work local grant  - Victory Hill in VT



Local Grants: Need to Know

« Awards/Declines recommended by a Local Grants Committee with
11 community members from Coos County, Vermont and Quebec.

» Concise applications are appreciated
« Final approvals by Tillotson Fund Advisory Committee

« Each grant round = 18-24 proposals
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Staff will review each proposal and contact grant writers if there is information that is missing.  
The Local Grants Committee is made up of 11 community members from Coos County and surrounding communities in Vermont and Quebec.  They meet twice a year to review the submitted proposals.  In a typical grant round, the Fund receives 18 to 24 proposals.   The committee uses the Community Investment Framework of the Fund to review proposals and make decisions.   The Committee makes the recommendations and these are then approved by the Neil and Louise Tillotson Fund Advisory Committee. Usually around 18-20 applications per grant cycle, with around $250,000 allocated to each cycle.
 



$20,001 to $300,000/ 1 to 3years
Deadline: Rolling
Decisions: Every 2 months
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The Large grants program is the grantmaking program with the biggest changes for 2023.  The program now has a rolling deadline so that you can apply when the timing is right for your organization.  Final award decisions are made by the Tillotson Fund advisors roughly every other month.   A typical review process takes around 9 weeks.  

As in past years, the large grants program seeks requests over $20,000 up to $300,000.    Requests are usually one to three years.  We suggest that proposal budgets are approximately $100,000 each year.  But, we can make adjustments if this doesn’t quite fit your project idea.   Again, there will be some back and forth once you have been invited to apply with Tillotson Fund grant reviewers.  
So, again, there is no deadline to apply and applicants will be notified of final decisions in March and September of 2023.

Grant image: Town of Whitefield, NH, $39,253, to install a new fire station roof and solar array


Large Grants: Need to Know

* Invited applications with a rolling deadline.

* Tillotson staff and contracted grant reviewers work closely with
invited grant applicants to develop and finalize proposals.

« Grant reviewers make recommendations to the Tillotson Advisory
Committee.

* Advisory Committee makes final funding decisions.
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Another change for 2023 that we want to highlight is that this is an “invited application” so we ask that you contact Tillotson staff to have a conversation about your proposal idea.  Once we have agreed that the large grants program aligns with your needs, we will invite you to apply through the online portal.  So again, there is no specific deadline for the large grants program. Again, there will be some back and forth once you have been invited to apply with Tillotson Fund grant reviewers.  

For those of you familiar with the online platform, this means that the large grants program will not appear on your dashboard in the online system.  You will need to call or email me to set-up a time to talk about your proposal and request amount.   You may reach out any time to have this conversation.  


Large Grants Review Criteria

Meaningful Measurable Leverage

Collaboration Impact resources
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Our grant review committees for large, local and ECY look for a range of things when recommending applications to fund. 

In general, as the size of the grant requested increases, the grant committees are looking for evidence of these three things above. The more your application and through conversations with staff you are able to highlight specific examples of these things, the more competitive your application is likely to be.

Are you working with other partners (nonprofits, businesses, municipal partners, other communities?) to advance your work and deepen your impact?
Are you able to show your impact through evaluation of your work?
Do you have a broad base of support (financial, community support, in kind contributions)
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$250, Up to $2,000
Deadline: Rolling



Presenter
Presentation Notes
The DASH grants program is the newest of the grantmaking programs for the Tillotson Fund.   The program was designed in response to conversations with community members who voiced the need for grants for small, locally-based projects with a streamlined application process.   The Dash-Grants Program seeks requests from $250 up to $2,000. This program is available to eligible organizations located or working in Coos County and surrounding communities in Vermont and Maine.   For organizations located in Canada, there is a Coaticook program called Express Grants.  You may contact the MRC de Coaticook for information on how to apply.  The online portal for this program also opens on January 4th and stays open through December 15, 2023.  The program has a rolling deadline so you can apply when the timing is right for your project.  


Grant photo: The Ugandan dance troupe “Dance of Hope” performed for Gorham, NH students thanks to a Neil and Louise Tillotson DASH grant  (Courtesy photo.)


DASH Grants: Need to Know

* One time, project-based requests
« One year (or less] timeline
« Application: One question and a project budget

* Funded projects include:
Providing marketing materials
Sponsoring a school field trip
Offering training to staff or volunteers
Hiring a consultant
Purchasing equipment, furniture or supplies
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These are one-time requests for smaller projects with a one year timeline or less. This program is available to eligible organizations located or working in Coos County and surrounding communities in Vermont and MaineThere is only one application question:  “Please describe your project including a narrative description, intended outcomes, community partners that might be involved, and any other information that might be helpful” and upload a pdf of your project budget.  The turnaround time is 3 weeks or less.  You can apply to this program more than once, but we encourage you to consider other grant programs if a specific project requires additional funding.   


Questions?
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And one more item:  we will be emailing you the application questions for each grant program.  The email will include tips on how to navigate the online system.  Be sure to contact Jean Clarke if you have any technical questions or would like to review your project idea.  
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