Info Box #1: The Unrestricted Community Grants program seeks to support nonprofits as they develop the capacity and infrastructure needed to meet their mission. Rather than request an overview of your organization or a description of programs (which we could learn from your website), the following questions are meant to help us understand your organization’s impact, direction, and capacity. There are no word limits, but we expect answers to be as brief as possible while not exceeding two to three paragraphs per question.
· Have you read the frequently asked questions?

· Please confirm that your organization’s GrantSource profile has been validated by appropriate personnel and is updated with current information including: Strategic plan (if available); non-discrimination policy; board of directors list; operating budget (showing both income and expenses); most recent IRS 990; and financial statements (if available).

· Service Area: Please select the region that most closely matches the area in which the work conducted with this funding will occur. If the work takes place in two or more regions, select the region where most of the work will occur. Only select “Statewide” if your organization’s work is truly statewide.

· Recent Organizational Impact: What has been your organization’s recent impact on the community or constituents it serves? Examples can include a discussion of the impacts of specific programs, your organization’s broader impact on those it serves, or any other descriptions of the impacts of your work. 

· The Year Ahead: What does your organization hope to accomplish over the next year, and how will you achieve it? This can include strategic goals for your organization (internal goals) and/or goals for projects or programs offered by your organization (external goals). Please be as specific as possible.

· Organizational Capacity: Assess your organization’s current capacity to carry out this work, including programmatic planning, financial management, leadership and governance, and staffing. Be sure to discuss areas needing improvement as well as areas of strength. 

· Outcomes: What will be different as a result of your organization’s work over the next year? What does your organization hope to learn about itself or the community it serves?

Info Box #2: The Foundation is learning from communities across the state about persistent barriers to opportunity, especially the barriers faced by people from diverse racial or ethnic backgrounds. The following questions are meant to help us understand how organizations are addressing discrimination and fostering inclusion.
· Diversity and Inclusion: What has your organization done to strengthen diversity and inclusion (gender, racial, cultural, linguistic, ethnic, religious, ability, etc.) in its own work?

· Strengthening Diversity: Where does your organization have room for improvement as it strengthens diversity and inclusion? 

· Diversity of Staff and Board: Does the staff and board of your organization reflect the diversity of the community your organization serves? If not, what barriers does your organization face in reflecting this diversity?

Info Box #3:  The following questions are your opportunity to provide any additional context or information about your organization and its work.
· Financial Health: How would you describe the current state of your organization’s finances? How does your organization plan for financial changes or uncertainty?

· Additional Information: Is there anything else you’d like us to know about your organization regarding this application?

Please Note: Applicants to the Community Grants program will also be asked to provide budget-to-actuals for the current fiscal year and up to three of the most recently completed fiscal years. In addition, if your organization is headquartered outside New Hampshire, or headquartered inside New Hampshire but also working outside of NHCF’s service area, you will be asked to submit an organizational budget that is specific to the work conducted in the NHCF service area. This NH-specific budget is in addition to your organization’s regular budget documents.


