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NOTRE OBJECTIF

Le Fonds Neil et Louise Tillotson
sert de ressource aux gens de
notre region pour forger leurs
propres cheminements vers le

bien-étre et cultiver une région qui
prospere.



GEOGRAPHIE

« /Zone centrale : Coos County, NH, et les

communauteés qui bordent directement Coos
County

* Les programmes, les projets et les agences qui
fonctionnent a U'extérieur de la région, mais
dont l'activité profite clairement a Co0s County

« MRC de Coaticook, Québec, Canada

Vous n'étes pas sir de I'adéquation
géographique?
Contactez nous s'il vous plait!



COMMUNITY INVESTMENT FRAMEWORK

Our Commitment: Support community-identified and community-driven strategies and solutions.

Our Tools: Grantmaking, social impact investing, advocacy, convening and partnerships.

A%

Individual and

Family Well-being

Investment areas are Q
rnutulally relnfor.cmg, ’9\‘%’9\
guided by equity

and informed by WHe:lfthy
orkforce

Ecosystem

o]
02
\e¥)

Resilient

S community.
Communities ¥

Environmental
Stewardship

Individual and Family Well-being

Goal: Support individuals and families to meet their essential needs and

achieve well-being.

Healthy Workforce Ecosystem

Goal: Strengthen the capacity of local employers to maintain and/or grow
operations, build and retain a dynamic workforce, stimulate innovation and

entreprenuership, ensure business continuity and plan for the future.

Environmental Stewardship

Goal: Address the impacts of climate change by investing in climate mitigation
and adaptation strategies, responsible stewardship of natural resources and

efforts that foster the human connection to the natural environment.

Resilient Communities

Goal: Support initiatives and activities that build trust, belonging and

connection and lead to stronger, more resilient communities.



COMMUNITY INVESTMENT FRAMEWORK

vl Individual and
& Family Well-being

® Meet essential needs for
families and individuals: food,
accomodation, transportation,

health care, learning, childcare etc.

® Strengthen systems of care,
defined as a broad array of
supports for individuals and
families that focus on:

- inter-agency collaboration

- individualized, strength-based
practices

- cultural competence

- collaborative community-based
services

- full participation of families at
all levels of the system

- Shared responsibility for
successful results

Big Bet: A Whole Family Approach
Expand early childhood
development strategy to a

“whole family” approach, further
aligning investments with the
work of partners to accelerate
improvements in family and child
well-being in Coos County.

el Healthy Workforce
&8 Ecosystem
® Attract and retain the workforce.

® Establish workforce housing
solutions.

® Help companies and employees
build skills and systems for
sustained success.

® | ink employers and employees to
financial supports.

B |ncrease access to affordable
quality childcare.

Big Bet: Invest in

Workforce Housing

Establish a workforce housing

seed fund for planning and concept
development of housing solutions;
and a workforce housing investment
fund for development and
construction.

é/am Environmental
== Stewardship

" Be good stewards of the land, air,
forests, waterways and wildlife.

= Encourage and support
responsible tourism and
recreation.

" Build and enhance sustainable
food systems.

“ Promote, sustain and scale
energy efficiency, clean energy
and green building.

= Implement climate smart
forestry solutions.

Big Bet: Protect Our

Natural Capital

Invest in environmental
stewardship in recognition that
preserving the region’s natural
capitalis crucial for a thriving

economy and healthy communities.

E Resilient
Y communities

® Empower youth.
® Convene, collaborate, celebrate.

= Build skills, knowledge and
approaches to advance equity.

® Support community builders and
change agents.

® Revitalize population hubs and
preserve cultural and historical
assets.

B |mprove civic health.

® Strengthen municipal capacity
and leadership.

Big Bet: Champions for

Our Communities

Hire up to three full-time
Community Stewards who live in

or near Coos County to serve as
community champions and to help
community members advance local
priorities. Create the Community
Builders Hub to strengthen the
skills, confidence, motivation and
connections of community builders.



FONDS NEIL AND LOUISE TILLOTSON
PROGRAMMES DE

SUBVENTIONS



PROGRAMMES DE SUBVENTIONS 2023
- FAITS SAILLANTS

= Reduction des questions de la demande de 10 a 4
[subventions locales et majeures). Projet ou budget de
fonctionnement dans n'importe quel format

= Subventions majeures : pas de délai fixe, candidature
invitée en une seule étape

= Accessibilité ameéliorée : traduction, conformité ADA,
appareils mobiles

» Rapports acceptes dans une variete de formats

= Rendez-vous annuels pour partager les apprentissages
et réseautage autour de themes partages



Collaboration Impact Mobilisation

significative mesurable o[
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Criteres d'immobilisations



DESCRIPTION DES
PROGRAMMES DE
SUBVENTIONS



Saviez-vous que :

1. Nous encourageons les demandes pluriannuelles
de soutien au fonctionnement.

2. Nous préférons que vous postuliez a un seul
programme Tillotson par année (sauf pour une
subvention Eclair).

3. Vous pouvez demander une subvention Tillotson et
une subvention NHCF la méme anneée.

4. Nous aimons avoir de vos nouvelles et nous
sommes la pour vous aider! Veuillez nous
contacter avant de soumettre une candidature.









SUBVENTIONS ECLAIRS

250$a2000%

Sans date limite de presentation
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